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i heve reoeived your i‘s“fi@éﬁiﬁﬁ on the operaition
of the Boodyesy g%‘zéﬁ%@%} type kite balloom om %ﬁlii}%‘%iﬁﬁ
Sep tember i‘il@ﬁm

I note your &%ﬁ@@%ﬁﬁﬁ “%&a% the operetion vas 8
viges of gank cavelesness®. In the intsrest of go-
spervation, I sm willing o @a?gﬁﬁazig‘ sboaldesy this orid-
ioiss and ths b;&&a o e Deilest @E@@ﬁia Tou Bey chi-
gider your uvyler %o sepd = lebier of GEREULE ta ths ones
regponsible s @ﬁ%yl@vﬁﬁ insgauch s you haves versgsislly
sent sach & ledber S0 we sad I natursel 1y kxeonly flt youy
dlepleagurs.

w@ﬂ

%o ﬁliﬁéﬁéﬁ%& spy recurresce, I w3 lsaning the
followlipe positive insdruetlionsg:

1. He bslloop will be Sakesn from the hesger
for sny exhiblfion yurposes exoept upon owdsrs from your-
seif or the writer oy ia your shusnee, W Steshens or vhem
yon &amgm% apd wherevey poseibis suck orders shell be
writien orders. ‘

£o  Bp paroocn will he porwitied to vide la any
balloose exsept for regulay s&ahﬁﬁ.‘i  busluess PRrROLes,
exoudt Bpur ordey of yoursel? oy the writer oy in your
shaence , Tm Shephens or whom you ﬁmi ate

$. 411 winches will be kepd locked =u muck s@

is secegsary LW sysurs Uhe asrryiag out of the above ik~ .
airuc iions. '

&. e person will be sllowed to enfer & balloonm,
upless ks B8 a ffae«;féﬁ}, By m,wpsm% vilot, withowt plgnlag 8
relévse 10 the effont that be x*m&%‘ zes thab bs ig mi.ssg

him pusn vesponeibility for my socidents inewrraed.

B, Vhere ths above rules sifset ‘he milltery
sgtebliskuent now szigting a1 the Lake, we wild uBo puy -
bast judpment. '

8o I hove sebed the Specifieations Deparimen
{iy Fipa end dr U **M‘fﬁé W be responsible to cheek the iﬁfﬁ?&w
uetion deperiment to gee ihat all vilves wnd equipment

t,

sre poperily set before say ship Jeoves bthe hangel.

in imvestigating the esse lm questloa, 1 @
copsulled Hessrs; ziﬁa}m,amﬁi th, &%‘éﬁﬁ’;% Peuchet, TLied, ¥8.
Stevhena, psesenger , and Slusesr, Peldebyer.

Appwering your questloss diveeily, *¥ho Tirvet
ardered the brlloon up s8d whe opervabed vhe winch?™ 1 widl
siebs that My Jﬁ%&:%ﬁﬁ@mﬁh %&V@ the sigeal foy slsyilag sad
aLopRing, smd Bhet Hy durchy wae Ovexeting the winmch.




bupwering your ihird guestion, "vhy was such
gureless operetion allowedl?”, I ssn gimply say thet there
was Bo deliberade sarclessiess Yolersied. 1his Bbelloon
wes gemt up in exeotly thy ssme memmey as &ll other balioons
wers fdurisg the 4ay.

If you w11l inouive Frow Yessrs: Fouchoed, ¥a.
Stephens, or Slusser, gow will receive thelr o=n stalenens
that they do not comsldey that the ssoonsion wes handled
igvemmlorly B BY Wa¥. ' '

The hisitory of the asoen glon oriefly i this:

¥illiem S%ephens wished %o sspend in E-54 which
was ovey on tle plobform snd wes busys. He then esked o
go unp in B4E, the Goodyesy Osquod. B Hoskemsal @ told
him thed be could not oo vp withond sn spiborized pllod
snft enlled My Peuchob %o the sesse. - Popchobd with his pess-
engers clisbed into the besket and the balloon was ralsed
. in emsetly the seme maspey sy all other balloons that 1
witsersed during the dey. It way gend vy %6 an &l titude
of spyrozimately 1200 to 1500 £%. from the ground spd wes
aut of eighl from the gyoumd. 1% ie true thed sll the
speatetors were Joking Mr 8tephens snd the other oscupants
snd o thla tenfed %o give the sppsarages of » practisel joke
to ke whole sffeir. Hy Hockenenith perscsslly supevintendsd
phe vwhole sverailon, stoppl the kite when in his epil.
mtion he thoupht thery had gore Tep spough, slihe he sonld
haws let opt meveral husdved movs Teat of cable. EAffer
the bolloon bed beeyn in the aly & rossomabls Bagth of btlme
he ordered 1t dowi.

There hus bomm some oriticism thab the valve wes
net properiy set befowe the belloonn left the haiger.

. in smwer, I pay gay thab e velve waz zel, Lut
whather properly or nod, it Is imposnliils to Ay a8 RO OB
in the hangar Inew positively exsctly ithe prapsyr procedurs
for eabting thim new Sype of welve, lpolwding ithe Specifice-
tiom Depd. men presexat. The velve wes thevefore sst
apoording %o besit Judgaamt.

Theve wors 2 grest mepy Goodyear officlisls on the
ground ant iT apvoms veslized thad osreless oparabion wWos
goling on, they yeye morally under phligntion Lo advigs B8
98 She guoke | | -

f Ssenuse you heve spoouvsged Frank dliseussion frem
your subordipates, I wish o meke the follosing sislement.

: Plemse 4o not considsr this stsltement ss comling
from me Lo 8 splirit of lssubordinstion. :




whon

) in the ipterssts of prover menspemont asnd propes
sdhersnce 19 1lime ergesizstion I someidsr 1% entizely il-
proper for you o reesive = eritislise from v men dlrecily
responsible W @ without ssllipg me inte consulietion
befors writiap & letter of semsure. From your 0wl Slaete.
ment thet "The setion has bean griticised severgly by ouy
ory sohool offisials™, I am nadturelly led %o belisve Hwid
gou refer To My Pregtom. 1 think that you sypprselste
thet we have haod sufficient 41ffieulty in keeplpg our line
orgenizetion in workisg kemsony and anyihisg like this
e turally weskhens my sontrol of the sitwetion. L hove
roplized meny timep thebt Hr Preston bhos coms To you ilsstesd
of @e with ouestions for discvesion and I want you o
koow thet I have besn broad nindsd snoigh sed o comuend
on this or to Pesl dismsailsfied in smy way. Mz Preston’s
rnowisdge of the belloom gome is superior o mine and he
should heve meceds 0 you. I do vot wend you to thiak
thet I aw haviag 3l ffeully in getting slonmg with M
Freston or thad I shall hkold thiw sed againet him for il
time o so@e. L shall elmply tell hiw Irvankly that hs
should come ©o me with such ouestiose spd thet 1T he then
Foels that I am aot tsking mrower sieps o eorrest maltlers,
he should by =il means teke them vy to somes higher autheriily,
BERElY yom. Ar Presion or anyone else has never yoi pade
a ariticise invoiviny 1ife or death oy dongevess
SEems but that L heve oulokly itak@sf) every ponsible sbep W
goryeet the trouble. In other Aefsilas not ipvolving life
or desth, but invelving produstics, I heve besen gisd io
seeept his suggesilions and as you kaow, heve on uy owl 1B
i4iletive eanrrisd sose of thes To such an exnirems thel other
oFfisialy kove snld thset the hard @ fast lronclad yules
impoped &t the Field are rléicunlous.
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- to the gusstlon undeyr disenssion,
lze nelther Hr Hookeneaith
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VY Iifeel in 8 poriiion _
fioisie whet they shell 4¢ 1B the mailer of

om, or siny other sotlion whick they wish
the Goeodyesy Flylsmg Fleld. Ia my

4 heg beeon nsed spbirely boo mueh

goling vp ip a baell
Yo teke whep they
gpinion the Flylisg
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. Iowenld like to uvoks dr Hooke
eppmith’s se it hits the asll exsetiy on the head
pad 1 @ eativel ¥

&

“ip I ewpeched, 1 heve been criticised Tor the wey
nilling of ihe kite ballooms hag bech esrried on here.
IF $he wmeblic visibtors e the of Tlelalas would veplize he
fpot that it is Sanperous 50 go vy i those kites, =G4 thaid
evary time bhey de so they sre feiing thely lide in thely
hands, perheps There world be leus dinsariafeaotion as to the
way hey heve beon hapdisd. . Sompiime some thing wey haprel
when it in lesst expeebed, for you csanci slways expset
#iy then without s pocidend. Alrsady I have sesn two zip
pemels blow out whille the kites weve belng ¥lowd here ab
Lhs gi? 347, ’

]




L I EBlsk thet you will romesmber thal hsny
X Bave protesded, perbaps Yoo mildly. sgsinst continus
hivition Tiishie, photegrsphic flights, ets. I have had
stoush sepericnes with this soxt of thing in the sulomobils
s, whleh iz wery wuch casier Lo conbrel, o kpow thad
it doss nol ey sagd it is chsolubely nol lerated &t the
Peerless Urgsaiszsitlon. in faot, during one Or two iimes
that the estebllished rules wers luproperly brokesn, 1 bhave
kaowa of two sexious socidents 16 ocour sxd ome delsy of

s very imporisat shlpment. Every time s bslloon is tsken
from the heuger thoers ls danger that something 411 happsa
te 4%, ol overy bime & perush boker & dxlp in lbe slz
there is degger that sompthing will heppen Lo bls.

fr

iy sinceres vequest ig thad yoo will rezd thisg
lether esvatully, but nob with the ides thet 1 83 nerrow
minded on the subleet of exltiscien, on the subjent of wy
rekationehip with dy Fresiok, or o the gubjest of the
nenagement of the Flyping Fleld. Fhe Flyisp Fleld is s move
ifsienlt provesition %o hentle then most people raellsze
sed I sonslider that Hr Hoekepemith is dolmg well ob ths
Joke I du mot cars o censurs bim for this set, whidh if
wropgly -hendled, iz »y opinieon, ocould hsve been abolided
by the people vho kwew on bhe spob lnetead of by bringlng
& post-moytenm syl tlelsm.

I weslize that vhelt you want $o drive home is %o
eliwinats all the poseibliities o desth oy sccldent sad
I wend you o fesl that we fully sporscists the ssrigng-
ness of &1l the work ihet ig beirg conducied &% the Fiyiag
Fiold s spuresiste 1% 2 great desl more ihowp mopi of oup
vigitors (8.

Dom Staveis

Copy to Geo. Hoockensmith
Jupt. Flying Fleld.
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