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Issues

- Allocation of resources amongst the hospitals

- The long term impact on strategy



Quantitative Factors

A)Financial Factors
-Operating Margin: Efficiency
-Collections: Scale

B)Market Demographic Factors
-Relative Market Share: Penetration

-Population Growth: Size

C)Cost of project



Weighted Factors

I I —————

Operating Margin 25
Relative Market Share 22
Collections 20
Population Growth 17

Project Cost 16



Tool

Hospital | Hospital | Hospital | Hospital | Hospital | Hospital | Hospital
A B C D E F G

Factors

Operating
Margin

Relative
Market
Share 22

Collections 20
Population
Growth 17

Project Cost 16
Total 100
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What is this tool? Why we took this tool? Rationale for it?
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Tool

—
Operating
Margin 25 4 5

Relative
Market
Share 5 3 3 3 3 1 1

Population
Growth 17 1 ] 4 1 5 1 5

100 302 347 394 284 276 280 304
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Use factors on the left column based on weights.  Also call net revenue as collections


Qualitative Factors

* Project Impact on Brand Image
* No change to quantitative rankings

* Inpatient Growth
* Hospital D moved up in rankings
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Discussion &
Recommendation

. Asset Management Strategy
- Alternative: Service Line Strategy

- 2014 Regulatory Issues and Mandates



Service line Centers

*Cardiovascular Center
*Orthopedic Center
*Pediatric center
*Women's Health
*Spine center

*Weight loss center
*Oncology center

*Transplant center



Service Line Strategy

- Imﬁlemen’rq’rion Examgle

Source: Cardiovascular Roundtable research



Conclusion

0 Allocating capital based on our recommendation

will lower ABCs’ risk while increasing profits,

brand image, and quality care
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Resources

Ouye, Joe. Facility Technics Facility Management Consulting, "Cornell.edu.”
Accessed October 31, 2011.
http:/ /iwsp.human.cornell.edu /file_uploads/reinvent_ex3_1238263608.pdf

http:/ /www.advisory.com/Research /Marketing-and-Planning-Leadership-
Council /Service-Line-Transformation



	ABC Health System
	Overview
	Issues
	Quantitative Factors
	Weighted Factors
	Tool
	Tool
	Tool
	Slide Number 9
	Slide Number 10
	Discussion & Recommendation
	Service line Centers
	Service Line Strategy�Implementation Example
	Conclusion
	Resources

